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TP. Hé Chi Minh, ngay 05 thang 04 néim 2021
BAO CAO

TINH HINH HOAT PONG KINH DOANH VA TAI CHINH NAM 2020
VA KE HOACH NAM 2021

I. BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2020

1. Téng quan v& tinh hinh kinh doanh:

Nim 2020 12 mot nim khé khan dbi véi nén kinh té thé gi6i. Tuy nudc 1a san pham thiét yéu va it
chiu anh hudng, viée suy giam san xudt ctia nén kinh té cling nhu cac dot giéin cach xa hoi cling phin
ndo gdy téc dong tiéu cyc dén nhu cdu ding nude ctia khéi thwong mai va cong nghigp. Du vy, Cong
ty da nd lyc thye hién nhidu bién phap dé 'giflip tang doanh thu va 1gi nhuén tir hoat dong kinh doanh

nuée sach. Cy thé nhu sau:

1.1. C4c khé khin

- Cong ty d4 hoan thanh phén bd khoan hd trg 600 ty, nén khong con ghi nhén doanh thu 200
ty tir khoan nay;

- Nam 2020, hinh hinh di&n bién dich COVID 19 phue tap, cdc doanh nghiép hodc phai déng

cira hotic phai thu hep hoat dong din dén san lugng nuée cho dich vy va san xuat giam;

- Dy 4n Cu Chi vin dang thyc hién céc‘giai phép d& gianh quyén cung cp nuée cho khu cong
nghiép (KCN); hién nay, mot sé khu cong nghiép van con thdi han khai thac nudce ngdm, bén
canh d6, mot s& don vi cAp nuée khéc di va dang cp nude cho mot s6 KCN van chua ddng
¥ chuyén giao viée cip nudc tai cée khu cong nghiép nay cho SGW. Diéu ndy khién cho s6
lwgng khéch hang khéi san xuét ciia Cui Chi con thép, trong khi déy lai [ déi twgng khéch
hang st dyng nhidu nuée véi gid cao, din dén gid ban binh quan va doanh thu ctia Dy én

khong dat ké hoach dé ra.

- Céc cong ty Saigon Pleiku va Saigon An Khé tiép tuc gap khé khin vé tai chinh. Lgi nhudn
hoat dong kinh doanh thuan (EBITDA) clia 2 cdng ty ndy 1An luot 12 4,8 ty va 5,3 ty, hoan
toan khong du dé thanh toén cac nghfa vy ng dén han: Saigon Pleiku phai tra 26,29 ty dong
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gbm 20 ty no gbe va 6,29 ty 1ai vay, Saigon An Khé phai tra 18,86 ty gdm 5 ty no gbe va

13,86 ty ldi vay.

1.2. Cac cong vie da thye hién trong nim
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Phdi hop, 1am viée v6i cac s ban nganh tai cac dia phuong dé thic day viée thuc hign cac

chu truong, chinh sach lién quan dén higu qua hoat dong cua Cong ty:

o}

Hoan thién d& 4n xin cép b phi van chuyén gtri S& X4y dung va S¢ Xay dung d chuyén
hd so sang So Tai chinh dé xem xét va trinh UBND Thanh phd;

Bio céo hién trang cAp nude Cu chi, kién nghi UBND TP, SXD xir Iy triét d& nhiing bét
cap vé& ving cip nudc;

Lam viéc véi UBND tinh Gia lai v& cac giai phap hd tro cac Cong ty cdp nude SG-An
khé, SG Pleiku, Gia lai, khong didu chinh giam gi4 nude do dich Covid;

Lam viéc v6i UBND tinh Gia Lai, BQLDA tinh, Téng cuc thiy lgi (TCTL), BO NNPTNT
v& dy 4n mo rong mang bang vbn WB trén dia ban An Khé va Pak po. UBND tinh d&
glri viin ban cho B NNPTNT; TCTL dé khao sat, bdo cdo bd NNPTNT.

Véi sy chi dao ctia UBND tinh, SG-Pleiku di ky hop dong nguyén tic véi KCN Tra Da
v& viéc cung cap nudce si, chdm nhét 13 thang 1/2021 KCN Tra da phai dong toan b giéng

khoan theo chi dao cia UBND tinh.

Cdng tac quan Iy diéu hanh:

o

San lwong ghi thu vén tiép tuc dugc cai thién: ngoai trir Saigon Pleiku giam nhe 2% so
v6i nidm 2019, cac cong ty/du 4n khic ddu dat mic ting trudng san lugng (Cu Chi ting

18%, Saigon Dankia 5%, Gia Lai 3%, An Khé 16% va Téan Hiép 2 tang 3%).

Trién khai céc bién phap truy tim ddng hd chua dugce dua vao quan Iy, khai thac va chéng
thét thoat.

Lam viéc v6i cac khu cong nghiép vé théa thuan hop tac cép nuée cho céc khu CN;

Lam viée v6i UBND TP, céc sé nganh dé dam bao quyen cdp cép nudce cua SII cho tat
ca céc dbi tuong sir dung nude trén dia ban huyén Ci Chi, dam bao lgi ich va sy phat

trién l4u dai cho Céng ty.
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o Tang cudng kiem sodt chi phi hoat ddng cua cic doanh nghiép, ndng cao hiu qua quan

ly, ndng cao thu nhép cho ngudi lao dong;

o Rasoat lai b may quan ly di€u hanh, ban hanh cac quy ché phtl hop nham néng cao hig¢u

qua trong quan ly;

o Tang cudng ting dung céng nghé théng tin trong quan Iy nhim néng cao chét lugng dich

vu, ning cao hiu qua quan ly;

2. Tinh hinh tai chinh nim 2020

Trong nim 2020, Cong ty SII khéng c6 khoan thu ndo tir hoat déng thoai vén nhu da du kién theo ké
hoach, ddng thoi cdc dyr an Cu Chi, Saigon Pleiku va Saigon An Khé chua tu cén ddi dugce thu chi va
Saigon Water phai hd tro tai chinh cho Saigon Pleiku. Bén canh d6, Cong ty khong c6 kha ning ting
vén bang cach phat hanh cb phiéu hay trai phiéu. Do d6, Cong ty da nho sy h3 tro tai chinh tir Cong
ty me CII dé thanh toan cac nghia vu no ctia minh, khong dé xay ra tinh trang no qua han. Céc hoat

dong tai chinh ctia Céng ty cu thé nhu sau:
- BOO Tha Birc: nhén ¢b tirc nim 2019 8,18 ty (20% ménh gi);

- Saigon Dankia: nhin ¢b tirc dot 2 nam 2019 3,8 ty (cing véi 2,5 ty dd nhan nam 2019, téng

cd tirc nam 2019 nhén tir Saigon Dankia 12 6,3 ty, tuong g v6i 7% ménh gia);

- Tan Hiép: nhan cb tirc dot 2 nim 2019 10,32 ty (cing v6i 25,8 ty da nhan ndm 2019, tdng cb
tirc ndm 2019 nhén tir Tan Hiép la 36,12 ty, trong Gng véi 35% ménh gid); nhin tam tng ¢

tirc dot 1 nam 2020 10,32 ty.

- Nhén hd trg vbn tir cong ty me CII 185,3 ty (trong d6 da cén trir khoan phai thu Diamond
Riverside 92.5 ty);

- H& tro tai chinh cho Saigon Pleiku (19,1 ty);

- Thanh todn céc nghia vy ng gdc va lai vay dén han tlr cAc khoan vay Vietinbank va trai phiéu

phét hanh cho VIB.

3. Két qua kinh doanh nim 2020

3.1. Bo cdo két qua hop nhit niim 2020:



Chi tidu Thigehign Tl high v;}itigg
nim 2020 niim 2019 Ky

Téng san lieong (triéu m3) 28,70 27,45 105%
San lirgng binh qudn ngay (m3/ngay) 78.409 75.212 104%
Gid ban binh qudn (VND/m3) 6.883 6.473 106%
Doanh thu ban hang va cung cip dich vu 197.293 180.729 109%
Doanh thu cung cip nuéc sach 186.640 166.565 112%
Doanh thu thi cdng, cung cip va lap dit thiét bi 10.500 7.611 138%
Doanh thu ban hang héa 154 6.359 2%
Doanh thu khac - 195 0%
Doanh thu thuiin vé bén hang va cung cip dich vy 197.293 180.729 109%
Gi4 vbn hang ban 216.050 215.150 100%
L3 gdp v& ban hang va cung cfp dich vy -18.757 -34.420 54%
Doanh thu hoat dong tai chinh 77.032 33.620 229%
Chi phi tai chinh 96.504 111.128 87%
- Trong do: Chi phi lai vay 95.611 110.343 87%
Phén l4i trong céng ty lién doanh, lién két 3.644 31.581 12%
Chi phi ban hang 14.324 12.741 112%
Chi phi quan 1y doanh nghiép 64.607 62.492 103%
L& thuén tir hoat djng kinh doanh -113.517 -155.581 73%
Thu nhép khac 10.537 203.167 5%
Chi phi khac 142 1.793 8%
Loi nhuin khac 10.395 201.374 5%
Téng (16)/1¢i nhuin ké toan truée thué -103.122 45.792 225%
Chi phi thué thu nhép doanh nghiép hién hanh 1.935 4.028 48%
Chi phi thué thu nhap doanh nghiép hoan lai 5.961 9.172 65%
(L3)/1gi nhuén sau thué thu nhap doanh nghiép -111.017 32.592 -341%
(L3)/1¢i nhudn sau thué ciia c¢b dong Cong ty me -104.595 51.467 -203%
(L8)/lgi nhuén sau thué cta cb dong khong kiém soét -6.422 -18.875 34%
Lii co ban trén ¢ phiéu (VND/ep) (1.621) 798 -303%

3.2. B#o cio két qua hoat ddng theo tirng don vi thanh vién:

Co Thwe hién nim | Thuwe hién nim o -
ong ty 2020 2019 So v&i niam trudce
Saigon Water (94,97) 9,79 (104,76) | -970%
Céng ty me 25,96 (40,00) 65,97 | 165%
Dir an Cii Chi (120,93) 49,79 (170,72) | -243%
Enviro (14,00) (11,53) (2,47) 121%
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Corig ty Tlmczl(l)l;;)l nam Thl'mzl;]lf; nim So v&i nim trude
Saigon - Dankia 3,17 7,61 (4,44) 42%
Saigon - Pleiku (16,10) (14,58) (1,52) 110%
Saigon - An Khé (9,44) (17,91) 8,46 53%
CTCP Cp thoit nudc Gia Lai 9,21 2,90 6,31 | 317%
CTCP Asia Network - (10,00) 10,00 0%
Téan Hiép 2 57,09 43,17 13,92 132%
Tdng hop va didu chinh (45,98) 23,14 (69,11) | -199%
Lgi nhuén sau thué (111,02) 32,59 (143,61) | -341%

3.3. Bio cdo két qua kinh doanh ciia tirng don vi

3.3.1. SII me¢

- SII me dat mic lgi nhuén gan 26 ty ddng, ting gln 66 ty so véi mic 13 40 ty ndm 2019;

= Doanh thu tai chinh nim 2020 1a tir khoan hoach toén ban Cantho Wassco 29,7 ty va ¢b tirc BOO
Thi Bic 8,1 ty, ¢b tirc Tan Hiép 46,4 ty (bao gdm ¢b tirc nim 2019 14 36,1 ty va nim 2020 tam

g 10,3 ty ddng);

- Chi phi gian tiép ting cao chi1 y&u la do cée khoan trich lap dy phong tai chinh (bao gdm 13,9 ty

cho khoan hd trg tai chinh SG Pleiku va 4,85 ty cho khoan hd trg tai chinh SG An khé)

Chi tiéu Thl_rczlz)lzég i Thl'rczl:;flgl ndm So véi nam trwée
Téng doanh thu 97,29 41,73 55,56 233%
Doanh thu tién giri, 1i cho vay 12,98 17,74 4,77) 73%
Doanh thu tai chinh khéc 84,31 23,98 60,33 352%
Tbng chi phi 71,33 92,56 (21,23) 71%
Chi phi gian tiép 30,01 12,98 17,02 231%
Khéu hao 0,44 (0,46) 0,90 196%
Lai vay, chi phi tai chinh khac 40,88 79,05 (38,16) 52%
Chi phi khéc = 0,99 (0,99) 0%
LN truée thué 25,96 (50,83) 76,79 151%
Thué TNDN = (10,82) 10,82 0%
LN Sau Thu#é 25,96 (40,00) 65,97 165%

3.3.2. Dy an Cii Chi:

- Cu Chi 16 120 ty, giam so v6i mic 18 khoang 136 ty cia nim 2019 (chwra bao gdm khoan phan

bd 200 ty hd tro tir Ngén sach nha nudc cho dv 4n Cu chi);

- Tbng san lugng ting 18%, doanh thu nudc ting 35%. Céc chi phi khac vin gitt & mirc dn dinh.
g g tang g p g
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Chi tiéu Thl'rczlzgl:; nam Thl'mzl:)lf; yiam So vé&i nim trude
Téng san lrong (triéu m3) 9,90 8,41 1,49 118%
San lrgng binh qudn ngay 27.056 23.051 4.006 117%
Gia ban binh qudn 8.146 7.121 1.024 114%
Téng doanh thu 84,21 263,54 (179,33) 32%
Doanh thu nurée 80,66 59,91 20,75 135%
Doanh thu dich vy nganh nuée 2,18 3,10 (0,93) 70%
Doanh thu khéc 1,36 200,52 (199,15) 1%
Doanh thu tién giri, l4i cho vay 0,01 0,01 (0,00) 81%
Tong chi phi 205,12 199,61 5,51 103%
Chi phi trie tiép 62,45 52,69 9,76 119%
Chi phi gidn tiép 17,20 17,02 0,18 101%
Khiu hao 65,80 65,42 0,38 101%
Lii vay, chi phi tai chinh khac 59,68 64,48 (4,80) 93%
LN trude thué (120,93) 63,90 (184,83) -189%
Thué TNDN - 14,11 (14,11) 0%
LN Sau Thué (120,93) 49,79 (170,72) -243%
3.3.3. Enviro:

- Enviro hién nay chii yéu duy tri d& thu hdi céng no d 4n Phit Ninh, Chi phi gian tiép chi yéu 1a

khoan trich 1ap dy phong cho céc khoan cdng no cil.

Chi tiéu :2:;0213;3 :2:,0;3?3 So v6i ndm truée

Téng doanh thu 1,90 16,93 (15,04) 11%
Doanh thu thudn ban hang va cc dich vu 1,10 15,77 (14,67) 7%
Doanh thu tai chinh khéac - 0,04 (0,04) 0%
Thu nhép khéc 0,41 0,50 (0,09) 83%
Doanh thu tién giri, 1i cho vay 0,38 0,62 (0,24) 62%
Tbéng chi phi 15,46 28,12 (12,66) 55%
Chi phf trye tiép 2,40 15,27 (12,87) 16%
Chi phi gian tiép 12,99 12,76 0,22 102%
Khau hao 0,08 0,09 (0,01) 90%
Chi phi khéc 0,42 0,35 0,07 121%
LN truéc thué (13,99) (11,53) (2,45) 121%
Thué TNDN 0,02 - 0,02

LN San Thué (14,00) (11,53) (2,47) 121%

3.3.4. Saigon — Dankia:

- Saigon Dankia néu khéng bao gdm khoan trich 1ap du phong cong ng khé doi 8,17 ty thi dat mirc
loi nhuan trude thué 11,72 ty, tang khoang 3,7 ty so v&i mirc loi nhun trude thué 8,01 ty ndm

2019 (mitre ting trudng 46%);



Chi ti¢u Tl"'rczl;]lzg:)l e Tln,rcziz};;_: |91 i So v&i ndm trude
T(fng san lwong (iriéum3) 969 919 0,51 105%
San lwgng binh qudn ngay 26.481 25.170 1.311 105%
Gid ban binh qudn 3.828 5.896 -68 99%
Téng doanh thu 56,49 54,17 2,32 104%
Doanh thu nudc 56,48 54,17 2,31 104%
Doanh thu tién guri, 18i cho vay 0,01 0,01 0,00 160%
Tong chi phi 52,94 46,16 6,78 115%
Chi phi tryc tiép 29,64 27,52 2,12 108%
Chi phi gian tiép 11,63 3,42 8,21 340%
Khéu hao 9,49 11,78 (2,30) 81%
L&i vay 2,19 3,44 (1,25) 64%
LN truéc thué 3,55 8,01 (4,46) 44%
Thué TNDN 0,38 0,40 (0,02) 94%
LN Sau Thué 3,17 7,61 (4,44) 42%

3.3.5. Saigon — Pleiku:

Chi tidu Thye hign i | Thye hignnim | g, g1 i erue

Téng san lieong (tri¢u m3) 2,37 2,42 (0,03) 98%
San lwong binh qudn ngay 6.478 6.621 -143 98%
Gid ban binh qudn 4.634 4.634 0 100%
Tfmg doanh thu 11,31 11,20 0,11 101%
Tbng chi phi 27,41 25,78 1,63 106%
Chi phi tryc tiép 4,00 4,34 (0,34) 92%
Chi phi gién tiép 2,51 1,78 0,73 141%
Khéu hao 8,29 8,37 (0,09) 99%
L&i vay 12,18 11,28 0,89 - 108%
Chi phi khéc 0,43 - 0,43

LN truée thué (16,10) (14,58) (1,52) 110%
LN Sau Thué (16,10) (14,58) (1,52) 110%

3.3.6. Saigon — An Khé:

- Doanh thu nudc ting 31% so v&i ndm 2019 di gitip An Khé giam 18 tir 17,91 ty nam 2019 xubng

con 14,93 ty ndm 2020;

- Du ng tai ngan hang BIDV 126,3 ty (bao gdm 115,4 ty tién gdc, 14i vay:10,83 ty).

Chi tiéu

Thuyc hién ndm

Thuyec hién nim

So v&i nam truée

2020 2019

Té’ng san liegng (triéum3) 1,45 1,25 0,20 116%
San legng binh qudn ngay 3.967 3.423 545 116%
Gia ban binh qudn 6.742 3.967 775 113%
Téng doanh thu 12,14 10,38 1,76 117%
Doanh thu nude 9,79 7,45 2,34 131%
Doanh thu dich vy nganh nudc 2,35 2,92 (0,57) 80%
Thu nhép khéc - - -

Doanh thu tién gii, 13i cho vay 0,00 0,00 (0,00) 49%




Chi tiéu Thl'rczl:]';g e Thuvc;:;f; pram So vé&i ndm trudce
Tong chi phi 27,10 28,29 (1,18) 96%
Chi phi tryc tiép 5,71 7,45 (1,74) 7%
Chi phi gidn tiép 1,13 1,57 (0,43) 72%
Kh4u hao 8,72 7,59 1,13 115%
Lai vay 11,54 11,64 (0,10) 99%
Chi phi khéc - 0,04 (0,04) 0%
LN truée thué (14,93) (17,91) 2,98 83%
LN Sau Thué (14,93) (17,91) 2,98 83%

3.3.7. Gia Lai:

- Tbng san luong nudc ting 3% tuong (ing doanh thu ting 5%, Tuy nhién nhd vao thu nhap khac

tir khoan dén bu di doi hé théng cAp nudc din dén tdng doanh thu ting 23%; Gia Lai dat 10,75

ty loi nhudn trudce thué nim 2020, ting 7,75 ty so véi ndm 2019 (mirc ting trudng 259%);

Chi tiéu Thl'rczi;;;g s Th"rczl:;f; S So véi nam trudce
Tong san leong (tridum3) 6,40 6,19 0,20 103%
San hegng binh qudn ngay 17.496 16.947 300 103%
Gid bdn binh qudn 7.368 7.271 118 102%
Téng doanh thu 68,72 55,65 13,07 123%
Doanh thu nuéc 47,18 44,98 2,20 105%
Doanh thu dich vy nganh nuéc 6,95 6,38 0,57 109%
Thu nhép khéic 13,29 3,15 10,14 422%
Doanh thu tién giri, 18 cho vay 1,30 1,14 0,16 114%
Téng chi phi 57,97 52,66 5,32 110%
Chi phi tryc tiép 34,27 32,40 1,87 106%
Chi phi gin tiép 9,98 10,21 (0,23) 98%
Khdu hao 10,01 9,37 0,63 107%
Chi phi tai chinh 0,01 0,01 (0,00) 81%
Chi phi khac 3,71 0,66 3,05 563%
LN truée thué 10,75 2,99 7,75 359%
Thué TNDN 1,54 0,34 1,20 448%
Thué TNDN hofn lai - (0,25) 0,25 0%
LN Sau Thué 9,21 2,90 6,31 317%

3.3.8. Tan Hiép 2:

- Tén Hiép dat mirc lgi nhuén 132,77 ty, ting hon 32 ty véi méi tang trudng dat 32% so véi ndm

2019.
Chi tiéu Tm‘rczl:;;‘.g e Thl'rczl:}lf; St So voi nam trude
Téng san heong (tri¢u m3) 91,59 ' 88,81 2,78 103%
San lugng binh qudn ngay 250.931 243.314 7.617 103%
Gia ban binh quén 4.346 4.051 295 107%
Tong doanh thu 406,62 359,91 46,71 113%
Doanh thu nréc 406,04 359,77 46,27 113%




Chi titu Thuwe hién nim Thyce hi¢n ndm el e
2020 2019 j

Doanh thu tién gui, 1i cho vay 0,58 0,15 0,44 402%

Tbng chi phi 274,01 259,25 14,75 106%

Chi phi tryc tiép 159,49 134,61 24,88 118%

Chi phi gidn tiép 7,64 7,54 0,10 101%

Khiu hao 52,90 53,26 (0,36) 99%

L&i vay 53,98 63,84 (9,86) 85%

Lgi nhuin khic 0,16 (0,26) 0,42 160%

LN truée thué 132,77 100,39 32,38 132%

LN Sau Thué 132,77 100,39 32,38 132%
3.4 Dong tién ciia SII me nim 2020:

Chi tidu 1 2 3 a | s 6 7 8 9 0 [ 11 12 | 2020
S8 du tien m3t dau ky 610 334 s07] 558 1356] 1553 1251 770 3s0| 130] o073 696] 610
Déng t{&n tir hoat ddng kinh doanh G2l sl asal ezl ogi| 097 (022)] o) 45| @on)| (o6 (152) (659
Chi phi hoat déng clia SGW 22| (ogn (os0)] (1,19) (o88)] (088) (089 (0.78) (0,80) (088} (0,82)] (1,20 (11,27)
Dong tign hoat d&ng thudn clia Cd Chi (0,33)] 157  (0,27) 077 037] (1,22)] o000 0415 090 107 048] (092)] 257
Déng tién tir hoat ddng dau tr 045| (041) (5,51) 9,13] 43,00] (7,02)] (1,62) 11,68 8,18 24,92| 82380
Chi d3u tw Dy dn Ci Chi (1,55 (0a1) (001 (1,99 - (2,02 (1,62) -l (282) : [ (11,32)
C5 tire nhan duge tir BOO TDW - - - - - - - - - 8,18 8,18
€4 tire nhén dugre tir Saigon Dankia 2,00 - 0,80/ 1,00 - - 3,80
C6 tirc nhdn dugetl TAn Hiép - - -| 10,32 - - - - - - 1032| 20,64
Dong tiEn tir hoat dang tai chinh 0,04 533 o029 (a100)]  3.02| (2,96) s3] 231 {28,53)| (80,49
Tra no trai phiéu - {21,25) - -] (21,25) - - (21,25) - {21,25)] (85,00)
Tra ng vay cho Dy dn Cd Chi GB1 (4,42) - - (861) - - (8,61) - 4 (861) -] (30,25)
Tré ny vay cho Dy én Cl Chi GP2 (0,50) - -l (0,50) -l (0,50) % {0,50) (2,00)
Chi phi l3i vay cda trdi phidu : (4,22) . - 373) : -| (308 - (2,68)] (13,71)
Chi phi Ii vay cho Dy dn Ch Chi GB1 {12,16) - - 10700 3 | (10,86) g - (10,43) - (44,15)
Chi phi I3i vay cho D an Cd ChiGP2 (4,38) (3,90) - (3,99) - - (3.92) -1 [16,19)
Nhén v8n gdp tir cd dong - - -1 0,10 - - - - - -| 0,10
Vay Cll 21,50 31,00 24,00 -| 2800 21,00 -| 25,00] 2580 5,00] 18530
Tra ng géc va Hivén vay Cll y - -| (42,00) - - -| {19,00) - -|_(19,60)| (£0,60)
Vay HDBank = - - = - - - 100 100
Vay/(Tra ng vay] vén vay tir SDW dé chuyén cho ClI - - - - - - - - - - 500, 5,00
DONG TIEN THUAN TRONG KY a7el a73 50| 799 197 o3 @s0) @oo) e@so ©sn] e22] (513) (.27)
58 dir Hién mat cudl ki 33a| 807 558 1356 1553 1251 7700 3s0] 130] o073] 696l 182 18
3.5. Panh gia cac chi tiéu tai chinh:
Chi tiéu Don vi tinh | 31/12/2020 | 31/12/2019

Chi tiéu v& kha niing thanh toén

+ Hé s6 thanh toén ngfm han Lan 0,33 0,7

+ Hé sb thanh todn nhanh Lin 0,29 0,6

Chi tiéu vé co' cAu von:

+ Heé s6 ng/Tdng tai san % 40,67% 44,77%

+ Hé sb ng/Vdn chii sé hitu Lin 0,69 0,81

Chi tiéu vé khé niing sinh 1oi:

+ Loi nhudn sau thué/Doanh thu thuan % -56,3% 14,7%

+ Loi nhudn sau thué/Vén chii s¢ hitu (ROE) % -7,6% 1,7%

+ Loi nhuén sau thué/Téng tai san (ROA) % -4,5% 0,9%

+ Loi nhuén tir hoat ddng kinh doanh/Doanh thu thudn % -57,5% -84,8%

+ Thu nhép trén mdi ¢b phin (EPS) Ddng -1.721 417

- Hé s6 don by no cb cai thién so v6i ndm 2019 do trong ndm 2020 Cdng ty di thanh toan céc

khoan ng dén han day dd va ding han; bén canh do, cac h¢ s nay ciing ndm trong khoang an

toan, thé hién su cén bing trong co cdu vén clia Cong ty.
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- Tuynhién, hé s6 thanh toén tiép tuc giam manh va dudi 1 cho thdy Céng ty ¢6 riii ro khéng thanh
toan duoc cac khoan no dén han trong nam 2021. Do dic tinh 12 cong ty dau tw, ngudn thu chi
yéu ciia Cong ty 13 céc khoan cd tirc hogc thu hdi ng véi thei didm thu khéng lién tyc va chic
chén, rii ro nay s& cang cao. Diéu ndy dugc thé hién 18 rang khi trong nim 2020, Cong ty da
phai phu thudc nhidu vao ngudn vén bén ngoai (chu yéu I tir cong ty me CII) dé dam bao kha

néng thanh toan.

- Do trong nam 2020 Cdng ty khdng con duge ghi nhdn khoan phén b 200 ty ddng nén céc ty

suét sinh 10i déu giam manh khi Cong ty bi 13.

I1. K HOACH NAM 2021

1. Ké hoach sin xuét kinh doanh nim 2021

Nam 2021 dy kién tiép tuc 12 mot nam khé khan nita ciia Cong ty khi doanh thu du ¢6 ting nhung
vAn chua da bu déip céc chi phi va do d6 s& tiép tuc chiu 18. Tuy nhién, Céng ty s& tiép tuc nd lyc dé
giai quyét nhitng khé khan vé san xuét ciing nhu tai chinh. Cac muyc tiéu va giai phap chi yéu nhu

sau:

1.1. Nang cao hi¢u qua hoat dfng ciia cic dy an, cic Cong ty thanh vién
- Duén Cu Chi:

e Ting sb luong khéch hang khdi san xudt, qua do ting san luong ghi thu va gid ban binh
quan.

e Tiép tuc lam v6i viéc UBND Thanh phd, céc s& ban nganh va ban quan ly cia cac KCN
trén dia ban dé thuc ddy viée chuyén tir nuéc ngam sang str dung nude mit do Cong ty cung
cép. Ciing véi do, Cong ty s& lam viéc véi céc don vi c4p nude khac trén dia ban c6 gii
phép chia sé quyén lgi, hop tac cung cdp nuée cho cac doanh nghiép trong KCN.

e Ting cudng ung dung CNTT trong quan ly.

e  Ting cudng cac bién phap giam thét thot nuéc, kiém soat chi phi hoat déng, ting san lugng
ghi thu, phanh d4u dat san lugng 40.000 m3/ngd vao cudi nim 2021,

- Céng ty Saigon Dankia: thuc hién viéc ting san lugng tiép nhan ctia Cong ty Cb phan Cép
nuée Lam Pdng tir 27.000 m3/ngay dém lén 28.000 m3/ngdy dém.
- Cong ty cb phén cip thoat nuée Gia lai

e Ting cudng cac giai phap giam thit thoat nudc;
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Phdi hop véi BQL du 4n TP. Pleiku thyc hién cac thu tyc dAu tu cai tao thay thé mang cép
nude trong du an cai tao va nang cép do thi.
Téang cuong trng dung CNTT trong quan ly;
Phéi hop véi SXD, s& TNMT thuc hién cong tac thanh tra tinh hinh sit dung nuée ngim tai
céc doanh nghiép trén dja ban thanh phd.

Cong ty Saigon Pleiku
Kiém soét chi phi hoat dong, tiét giam chi phi;

Thue hién cung cap nudc cho khu céng nghiép Tra Da.

o K 0 s A r s r e 3 - - ] , a oA .
1.2. Tiép tuc tim kiém cac gidi phéap tai chinh cho cAc nghia vu tai chinh théng qua vi¢c khai

théc cac tai sdn hién co:

Tiép tuc tim kiém co hoi thoai v6n tai cac cong ty Saigon An Khé, Saigon Pleiku va Gia Lai.
Trong d6, c4c cdng ty Saigon An Khé va Saigon Pleiku 1a cdc cong ty hoat dfng thiéu hiéu
qué, mang lai két qua kinh doanh x4u va khé khin tai chinh cho Cong ty.

Huy ddng cée ngudn vén méi: thu hdi céc tai san dang dugc thé chép tai cc ngan hang dé tim

A \ A ’ A A £
kiém va huy dong céc nguon von méi.

1.3. Cong tac quan Iy diéu hanh

Tich cuc 1am viéc véi co quan nha nuée cé thdm quyén nhim xéc dinh ving chp nude, ky
thoa thuan cip nude, thye hién quyén cip nude, ting san lugng, thay déi co cdu khach hang
theo huéng tang ty trong khach hang doanh nghiép, san xut.

Chu trac lai cac don vi thanh vién, thodi vén tai mot s Céng ty thanh vién dé giai quyét kho
khain vé tai chinh;

Tang cudng céc giai phap k¥ thut d giam thét thoat nuéc, giam tidu hao dién niing;

Ap dung CNTT trong quan ly, ting cudng cac kénh thu ho dé giam chi phi hoat dong, ning

cao chét luong dich vu.

1.4. K& hoach kinh doanh a8 xuét cho nim 2021 nhw sau:

Téng doanh thu: 330,62 ty dong
Tdng chi phi: 389,50 ty déng
Loi nhuén trude thué -58,88 ty ddng
Loi nhuén sau thué: -61,77 ty dong
Loi nhuén sau thué cia c6 déng cong ty me -59,86 ty déng
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Chi tiét theo timg céng ty nhu sau:

N§i dung Loi nhuén (ty ddng)
SII me 9,19
Dy an Cu Chi (96,16)
CTCP Ky thuit Enviro (6,33)
Saigon - Dankia 12,38
Saigon - Pleiku (14,62)
Saigon - An Khé (6,90)
CTCP CTN Gia Lai 8,93
CTCP Péu tu nuée Tan Hiép 76,27
Didu chinh hop nhét (44,54)
LQINHUAN SAU THUE (61,77)
Loi ich ciia ¢d dong thiéu sb (1,91)
LNST CUA €O PONG CTY ME (59,86)

2.Ké hoach tai chinh nam 2021

Mot sb thong s6 va gia dinh chii yéu trong di phong dong tién cia Saigon Water ndm 2021 nhu sau:

- HOJ trg Cong ty me CII thuc hién khoan vay 120 ty tir Ngan hang TMCP Tién Phong (TPBank),
theo dé CII s& vay 120 ty tir TPBank vai tai san thé chdp 1a toan bd ¢b phén ciia Saigon Dankia
ma SII dang s& hitu va dong tién tir hoat dong kinh doanh cua Saigon Dankia. Hang ky, TPBank

s& trich tién tir Saigon Dankia dé thanh toan cho cac nghfa vy no ciia CII cho khoan vay nay.

- Dy kién thu cb tirc tir TAn Hiép 30,96 ty (da thu 10,32 ty tam tig ¢d tirc 2020 vao thang 12/2020)
va BOO Thi Dirc 8,18 ty. Saigon Dankia do phai dam bao nghia vu tra ng nén khéng thé tra c¢b

tirc nhu nhitng nam trude.

- Khoan trai phiéu VIB dy kién s& d4o han vao cubi thang 06/2021, khi d6 cac tai san dugc ding

dé dam bao cho khoan tréi phiéu nay s& duoc giai toa.
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Dong tién du kién nam 2021-2030 nhu sau:

Chi tiéu 1 2 3 q 5 6 7 8 9 10 11 12 2021
58 duw tign mdt dau ki 1,82 4,89 0,30 1,37 0,03] 11,11 0,03 0,03 1,14 1,71 0,34 1,65 1,82
Dong tign tir hoat dgng kinh doanh 1,26/ {4,58)| 1,03| 0,01} 0,77 0,70 1,00 1,21 0,57] 1,34] 1,31| (1,13)] 3,38
Chi phi hoat dong clia SGW (1,20)] (0,91)| (0,86)| (1,15)|(0,86)] (0,86)| (0,86} (0,86)f (1,15)| (0,86)| (0,86} (1,44} (11,84)
Dong tign hoat ddng thudn cba Ca Chi 0,72/ (3,200 1,89| 16| 1,62] 1,55 1,85 1,97 1,72| 2,20 2,16/ 0,31] 13,95
Dong tién tir hoat dong dau tw - - -| 20,64| 10,32] (5,00} - - -| 818 -l (5,00) 29,14
Chi d3u tu Dy dn Cd Chi - i : i -| (5,00) 5 E : ¥ -| (5,00)] (10,00)
C8 tirc nhin dugc tir BOO TDW - - = - - - - - - 8,18 - - 38,18
€8 tirc nhan dugc tir Tan Hiép . ’ -| 20,64] 10,32 - - - - - - -| 30,96
Dang tign tir hoat déng tai chinh 1,80 (0,01) 0,03] (21,99)| (0,01)[ (6,77)] (1,00} - -| (10,90) - 4,60| (34,23)
Tra ng tréi phigu {42,50) -| (21,25) B - (21,25) ) ~ - - - -| (85,00)
Trd ng vay cho Dy &n Ci Chi GP1 (8,61) - - (14,19) . -[ (14,19) - - (14,19) : - (51,18)
Tra ng vay cho Dy én Cli Chi GB2 (0,50) - - _(0,50) - -l {1,00) - -l (1,00 - - (3,00)
Chi phi 13i vay cda trdi phiéu (0,26) -| {0,91) - (0,51) - - - - - -l (1,69)
Chi phi |31 vay cho Dy dn Cit Chi GD1 (10,58) - -] {10,16) L -| (9,94) - - (9,72) - - (40,40)
Chi phi 131 vay cho Dy 4n Ci Chi GD2 (4,03) - | (3,93) - - 397) B 1 (3,98 - - (15,92)
Vay Cll 84,50 -| 23,70 8,60 -] 16,00] 28,10 = -] 18,00 - 4,60] 183,50
Chuyén tign cho Cli tr3 ng TPB {won] 097 (4,40 o] (104 34 o) (04 4.28)] (0,98) (0,98)] (21,09)
Trd ng gdc va [3i vdn vay HDBank 00| (0,09] ©0o1] (0,01 001 (1,01)] (0,00)] (0,00 (©.00] (0,00 0,00 (0,00 (1,05)
Vay/(Tra ng vay) véin vay tlr SOW dé& chuyén cho Cil | (16,20)] 1,04] (0,53)] 2,60 1,01] 104 434/ 1,01| 1,04 4,28) 098 098 1,59
DONG TIEN THUAN TRONG KY 3,07/ (4,59)  1,07] (1,39 11,08 (11,08) (0,00) 1,11 057] (1,37)] 1,31] (1.53)] (L71)
$0 du tien mat cudi ky 4,89| 0,30 1,37 0,03 11,11 0,03 0,03] 1,14] 1,71 0,34] 1,65 0,11 0,11
Chi tiéu 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

$6 du tign mat dau ky 1,82 0,11 0,03 0,74 23,47 25,07 97,25| 181,06 276,11 147,38
Dong tién tir hoat ddng kinh doanh 3,38 36,78 49,36 69,95 80,03 87,95 97,84| 105,27| 114,55| 118,35
Chi phi hoat dng clia SGW (11,84) (12,23)] (13,08)| (13,43)] (13.43)| (14,64)] (14,64)] (15,98)] (15,98)] (17,44)
Dong tién hoat dong thudn cda Ca Chi 13,95 49,01 62,44 83,39 93,46/ 102,60| 112,48| 121,24 130,81] 139,15
Thu& TNDN - i : - ! - X - (0,29 (3,35)
Dbng tign khac 1,27 - - - - - - - - -
Dong tign tir hoat dong dau tw { 29,14 65,92 83,34 90,34| 102,99| 119,03| 120,97| 122,57 130,50| 150,55
Chi d3u tu Dy dn Cbi Chi (10,00) (20,00)] (20,00) (20,00) (20,00) (20,00) (20,00) (20,00) (20,00) (20,00)
Cd tirc nhdn dugc tir BOO TDW 8,18 10,23 10,23 10,23 10,23 10,23 10,23 10,23 10,23 10,23
€8 tirc nhan dugc tlr Gia Lai - 13,77 20,87 17,55 19,88 25,60 27,55 29,14 37,08 39,12
€8 tirc nhan dugc tir Saigon Dankia - - - - - - - - -l 18,00
C6 tirc nhan dugc tir TAn Hiép 30,96 61,92 72,24 82,56 92,88| 103,20| 103,20 103,20| 103,20| 103,20
Déng tign tir hoat déng tai chinh (34,23)] (102,78)] (131,99)] (137,56)| (181,41)| (134,81)| (135,00)| (132,79)| (373,78)[ (28,28)
Tra ng trdi phiéu (85,00} - - - - - - - - <
Tra ng vay cho Dy @n Cl Chi GD1 (51,18)| (61,02)| (86,92)] (98,44)| (101,99) (55,45) - - - -
Tra ng vay cho Dy én Cl Chi GD2 (3,00) (4,00) (4,00) (4,00} (4,00)| (13,50)] {23,00)| (23,00)] (23,00)[ (23,00)
Chi phi l4i vay clia trdi phiéu (1,69) - - - - - - - - -
Chi phi Igi vay cho Dy dn Cu Chi GB1 (40,40)| (35,19) (28,90)] (20,30)] (11,02) (1,97) - - - -
Chi phi i vay cho Dy an Cu Chi GB2 (15,92)| (15,57) (15,18)] (14,83)] (14,40)| (13,89) (12,00 (9,79) (7,52) (5,28)
Vay Cll 183,50 13,00 3,00 - - - - - - -
Tra ng gdc va I&i vdn vay ClI - - - -| (50,00)[ (50,00)| (100,00)| (100,00)| (87,33) 3,37
Chuyén tign cho Cll trd ng TPB (21,09) (24,28)] (22,90)] (21,50) (20,05) (18,63) (17,20) (1577 (14.34)] (3,37)
Tra ng gdc va ldi von vay HDBank (1,05) = iz 5 - - 2 2 = 2
Vay/(Trd ng vay) von vay tir SODW @& chuyén cho CII|  1,59] 24,28| 22,90 21,50| 20,05| 18,63 17,20 15,77| (241,59)] (0,00

DONG TIEN THUAN TRONG KY (L,71)  (0,08) 071 22,73 1,60 72,18| 83,81 9505|(128,73)] 240,62

6 du tien mat cudi ky 011 003 o074 23470 2507] 97,25 181,06 276,11 14738 388,00
Trén day 1a bao céo tinh hinh hoat dong nam 2020 va ké hoach ni J=etig Cong ty Saigon Water.
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